
VISION IN ACTION
"Have a goal that makes you jump out of bed
each morning. It’s time to open your eyes and
reach your goals."

26th August - 3rd September 2021

Youth Exchange:

Argos - Greece



“Vision in Action” is a fully outdoors Youth Exchange organized by Social

Hackers Academy in Argos (Greece) during the period 26th of August -

3rd of September including 36 participants from 7 countries (Latvia,

Hungary, Austria, Romania, Portugal, Spain and Greece).

The project is based on exploring the concept of Social entrepreneurship.

This is an approach in which a person develops an innovative solution,

offering a product or service to tackle social issues. This approach can

offer tools and opportunities for young people with aspirations, a sense

of initiative and willingness to give back to their communities and lead

social change.

DESCRIPTION
OF THE PROJECT



in social entrepreneurship.

Create a space where youth from different countries can discuss

topics in social entrepreneurship and create their own ideas.

Become more active regarding social issues and how to tackle them.

Promote the European Union values and break down stereotypes

that there might be in other cultures.

Explore potential tools and opportunities for young people 

AIMS AND OBJECTIVES



Create and develop your own idea for promoting social change around you.

WHAT TO EXPECT?

Vision in Action is a multicultural learning experience that aims to explore the concept of Social

entrepreneurship in a collective way with participants from different backgrounds. This will be done

through:

You will have the chance to:

Non-formal activities

Learning by doing

Teamwork

 Live an out of the box experience in a natural environment with people from different cultures

Enhance your knowledge about social issues and how to tackle them

Get to know tools and opportunities for young people willing to give back value to their communities

Exchange ideas and discuss new ways to promote social change



THE PROGRAMME

The activities will be mainly conducted outdoors and will range from games,

storytelling, presentations, theatre, reflection exercises, and goal-focused

brainstorming discussions.

During the first days, after some bonding activities to make the group closer and more open to

sharing, we will have the opportunity to reflect and understand what issues you would like to

face and tackle in regards to social change. To define the vision that you would like to reach. We

will present also different cases of success from Greek initiatives to get inspiration.

Then, in the second part of the project, we will get to know different creative tools and

approaches that will help you to conceive, plan, and put in action your idea about promoting

social change. This will be done collectively and will be enriched by the opinions and feedback

from other participants and organizers. 

Finally, at the end of the project you will have gained knowledge and skills about how to

concieve and plan ideas to promote social change and have a positive impact in today's society.  



Breakfast8 - 9 : 

9 - 13:30: 

13:30 - 15:30:

Morning activities (energizers, workshops, etc.)

Lunch

15:30 - 20:30: Afternoon activities (workshops, reflection time,etc.)

21 - 22: Dinner

22: Evening activities - planned and organized collectively with all the

participants

*The programme may be subjected to changes according to the specific daily needs of the project

Wondering how a normal day will look like during the project?



Young people: 18-30 years old. 

without upper age limit.

in all project activities.

Willing to participate in outdoor activities

Able to communicate in English

Group leader (1 per country) over 18 years old 

Interested in the topic and motivated to participate 

Students with little financial means, 

Unemployed 

Persons of foreign backgrounds,

Persons that have had little contact with other cultures. 

PARTNERS         PROFILE OF PARTICIPANTS   

Applications from youth people with fewer opportunities
will be specially considered:

Ticket2Europe

Geoclube

Asociatia GEYC

MOVE to Be You

Tudás Alapítvány

Biedriba re:view

Social Hackers Academy
*Each partner organization will send a gender-balanced group



It aims at setting an example of self-

sufficiency. Some of its main objectives

are natural building, natural farming,

recycling, respect for nature and reducing

the ecological footprint.

Hopeland is a venture that aims at creating

and supporting activities regarding the

Environment, Tradition, Culture and

Personal Development, while also

promoting sustainability in all levels.

https://www.elpidohori.gr

https://www.facebook.com/HopelandGreece/

The project will take place in Hopeland, 

 located 12 km away from Argos.

THE VENUE

https://www.elpidohori.gr/
https://www.facebook.com/HopelandGreece/


It is located in a 7.7 acre piece of land, with age long olive trees and other fruit trees as well

as native herbs and it is surrounded by a forest and boasts 5 oversize yew trees (which are

protected by the local Forest Protection Service), as well as a 400-year-old oak Tree.

Keep in mind that for most of the time, we will be cut out of civilisation and its comfort and

we will be disconnected most of the time. You will have regular access to electricity and

hot water, but not to the internet, shops, etc.

It is situated on a hill near the village Malandreni which is 4 km away where you can find

small shops for shopping and coffee. Shops are limited and it’s not a walking distance so it is

advised to bring your own supplies if needed.



Pillows can be provided (only if you have a
pillowcase) and thin sleeping mattress. If you
want thicker, it is better to bring your own.
Also, we suggest to bring your own tent too.
There is a camping area with greenery for
tents, olive and almond trees.

There is no washing machine, only washbasin.
Electricity is provided through photovoltaics.
So,no hairdryers or any other heavy-duty
electrical appliances are allowed as electricity is
extremely limited.

Participants will be accommodate in the
Hopeland territory outdoors. There are tents
available which can host around 3- 5 people.
But you will definitely need a sleeping bag. 

ACCOMMODATION
There are 2 common toilets. There are also 6
showers: 1 indoor, 3 outdoor covered showers
and 2 more showers available in the camping
area.



Comfortable/hiking shoes, many of the activities will take place outdoors.

A backpack, do not bring rolling luggage since it will not be easy to carry it along.

Your sleeping bag.

Mosquito net and repellent.

You do not need to bring your laptop or other accessories that you will not need.

Bring only the basic and necessary things for your survival in a natural

environment.

There will be 5 meals per day covered by the program. The meals will be based on a

vegetarian diet. If you have any alimentary allergies, let us know in the application.

The training site of Hopeland is an alcohol and drug free area. We believe that human

beings can reach the utmost of their potential without the consumption of substances. 

WHAT TO BRING?

*Be prepared for physical activity
*Be prepared for an unique outdoor experience

MEALS and others



During the program, we will have the opportunity to discover

one another’s cultures during the intercultural night. You will

have to present your country but don't worry, you don't have to

prepare any presentation. We will do it without laptop, projector

or powerpoint presentations. It will be in a funny creative way.

For this, normally national teams bring some traditional snacks 

 from your country. But not just that, you can show to others

some music, dances, postcards, etc. It is up to you the way you

want to do it. You can discuss in your national team what to bring

or what you can do.

Don’t be afraid of being creative and surprise us!

INTERCULTURAL NIGHT



We will meet in the centre of Athens from where we will depart

(between 12-3pm, depending on your arrival times) altogether by bus to

Hopeland. You will receive further details on the meeting place and

timing. Keep in mind that arriving late is not an option.

We will come back from Hopeland to Athens also all together by bus. The

bus will depart at 9 amand will arrive to the airport approximately at 11

am. So, to fly the earliest at 13pm.

HOW TO GET THERE 

PROGRAMME - 26th of August to 2nd of September

ARRIVAL - 26th of August 

DEPARTURE - 3rd of September 



Reimbursement will be given only after all

participants provide their original boarding

passes, receipts, invoices, and tickets. Keep

the digital versions if possible, otherwise, the

tickets will have to be sent by post. Therefore

keep all bookings, tickets, boarding passes etc. 

TRAVEL ARRANGEMENTS
Participants are expected to make the cheapest

travel arrangements available to Athens, Greece. 

The travel costs will be reimbursed until the budget

limit, set by the Erasmus+ program, based on real

costs of the tickets:

E.g. if your tickets cost 100 euro and they are within

range, you will get 100 euro as reimbursement. If

they exceed the travel grant per country, then

participants should pay the difference. please contact the coordinator before booking the tickets.

*If you have any doubt about your traveling plans, 

Spain, Portugal: 330€

Austria, Hungary, Romania and Latvia 245 €

*The cost of the bus is 30€  and is already deducted  from the

budget.

To be prepared for any complication that may

arise due to COVID issues, participants will

book refundable flights in case we have to

cancel the course at the last moment. This is

important since we can’t reimburse the

tickets if the program does not take place.



 SAFETY MEASURES (COVID-19)

1. At the moment, people arriving in Greece have to

possess a negative PCR for a Covid-19 test taken no

more than 72 hours before arrival. 

*If you have completed the vaccination and 14 days have

passed  since the last  dose required, and you hold a

vaccination certificate, then the negative PCR is not

required

*During the whole program,  necessary material for

individual and group protection will be provided. 

We would like to hold the program without a mask, but to do it without risking the participant’s safety we

need to follow strictly the national rules and regulations regarding COVID:

*If  a negative PCR test is required, it will be covered by the

participant

3. To be more on the safe side, we will also perform

a self-test on each participant before entering the

bus and head to Hopeland.

4.Once we arrive in Hopeland, we will be isolated

in the nature so no outsiders are coming close and

there will be no more risk of infection.

5.At the end of the program, we will support the

participants in need of a PCR test to travel back by

organizing the testing. The test will be covered by

the participant2.To ensure no risk of COVID infection from the moment

of the test until the arrival, all individuals will extreme

safety measures: social distancing, wearing mask and

gloves 



Register in the PLF platform: https://travel.gov.gr/#/ 

Fill in the requested data about your stay in Greece

You will receive a confirmation email upon submission of the PLF

Then, you will receive your unique Quick Response (QR) code on the day of the scheduled arrival

in Greece and will be notified via email (the QR code will be provided in a link in the confirmation

email).

Keep also in mind that before your arrival in Greece, all travelers must complete a PLF (Passenger

Locator Form). until the day before of entering the country and also when leaving the country.  This is

a mandatory step!

It works in the following way:

1.

2.

3.

4.

You will find updated information on the requirements to enter Greece in the following link:

https://travel.gov.gr/#/ 

https://travel.gov.gr/#/
https://travel.gov.gr/#/


PRACTICALS

Participants are responsible for having valid travel and medical insurance (EHIC -

European Health Insurance Card) during their travel. The host organization will not

cover any personal health or travel insurance for participants. 

 

You are allowed to stay an extra 3 days after the end of the program, but you will have

to cover the accommodation yourselves.

Since the COVID tests will be covered by the participants, this Youth exchange has no

participation fee.  

*Failure to participate in all the sessions delivered by the program or an inappropriate behavior

might resolve the reimbursement not being given to the participant or even a withdrawal from the

program. 



a unique experience ?
Ready to apply for 

Apply here

https://forms.gle/TdU8EoxN2R7pK1R56


CONTACTS

Organizer alex@socialhackersacademy.org

ana.delvalle@ticket2europe.eu

carlos.ferreira@geoclube.eu

office@geyc.ro 

movetobeyou@gmail.com

tudas@tudasalapitvany.hu 

annamarijaberzina@gmail.com 

Ticket2Europe

Social Hackers Academy

Geoclube

Asociatia GEYC

MOVE to Be You

Tudás Alapítvány

Biedriba re:view

Partners


